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MINUTES OF THE MEETING OF THE TRUST BOARD
OPEN AGENDA 

Tama Nui Te Ra, 101 Carlton Gore Rd
Thursday, 22 August 2024

[bookmark: _Hlk102030675]
Present: Prof Emeritus Richard Bedford (Chair), Lupematasila Misatauveve Dr Melani Anae, Alastair Carruthers, Penny Hulse (attending online), John Judge, Martin Mariassouce, Ben Palmer, and Prof Emeritus David V Williams

Apologies: Distinguished Prof Emeritus Paul Spoonley, and Rachael Tuwhangai

In attendance: Jig Patel, David Reeves, Owen Gill, Catherine Smith 

	Item No.
	
	AGENDA ITEM

	OPEN SESSION 
The Trust Board reconvened under the Trust Board Chair with material and discussion open to the public.

	1.
	

1.1




1.2



1.3



	OPENING OF OPEN SESSION

Welcome 

The Chair opened the open session of the meeting at 12.55 pm.

Apologies

The messages of apologies from Paul Spoonley and Rachael Tuwhangai were recorded. 

Register of interests

Conflicts adjusted – remove Film Commission for Mr Carruthers, and Arts Festival for Mr Judge

	2.
	

2.1






  2.2


 
 2.3

	GOVERNANCE

Minutes of the previous open meeting – for approval

Board resolved:

The board approve the minutes of the open session meeting held on 20 June 2024 as a true and correct record.

Matters arising

There were no matters arising from the minutes.

Action item list – covered in closed session
			

	3.
	

3.1


  

  3.2

	ITEMS FOR DISCUSSION AND/OR APPROVAL

Te Aho Mutunga Kore 

Board received a presentation on this initiative. Board members expressed their support.
                                                                                                                                           
Research and publication reserve

Board received a presentation on research and publication on funding. 

Mr Palmer asked whether the financial system allowed grants to be tagged accurately so they were spent in areas where the grant was made. Ms Patel explained where grants were recorded in the balance sheet. She said drawdowns from committed grant-funding like this, only occurred with the board approval.

Board resolved:

· Drawdown $459,318 from the research and publication reserve for 2024/25 year

· Notes the drawdown of $120,000 approved in previous drawdown requests delayed by disruptions in staff schedule

· Notes the transfer of $160,000 salary to enable contract obligations and deliverables associated with income to this reserve



	4.













	

   4.1

   

  




 

   4.2

 

   



4.3
	STANDING ITEMS

Chief executive’s report

Mr Reeves said Relics exhibition had surpassed 80,000 visitors over the weekend.

Mr Reeves said final version of the annual report would come to the October meeting. He said board members should express any points regarding overall direction. The chair said he thought the report read well. Mr Palmer said he had some small points to provide to Ms Patel, and similarly Mr Carruthers.

The board accepted the report.

Health and safety reports

Catherine Smith presented her report. In response to Mr Palmer, Ms Smith said there was no way to fully prevent risk related to the museum building, because of its heritage status.

The board accepted the report.

Loans activity summary 2023-2024

The board accepted the report. Mr Carruthers and Mr Judge asked for the loans activity to be highlighted in the forthcoming annual report, given its contribution to the city and nationally.


	5.
	

5.1

  







  


5.2





5.3 
	AUDIT AND RISK COMMITTEE 

Finance and performance reports 

Ms Patel said the overall annual financial out-turn, on a cash basis, was strong. 

In the current year, July was showing strong performance, and detail would be reported to the board soon.

Mr Carruthers said in-bound tourism was slower than anticipated, with Australian in-bound especially slow.

Ms Patel said the annual audit, by Deloitte, was going well. No issues had been flagged to this point.

Financial report for 59th Annual Wildlife Photographer of the Year 

Mr Judge asked why the revenue from this exhibition did not match the number of attendees. Mr Reeves explained some free entries and 2-for-1 entries had been provided.

FY24 key estimates and judgements 

No discussion.

The board resolved:

· Accept the financial performance report

· Endorse the estimates and judgements proposal 


	6.
	

6.1





6.2
	OTHER COMMITTEE REPORTS

Report from chair of the development committee

Dr Anae said the committee met in August. Natalie Edwards, the development manager, gave a presentation. The committee had focussed on giving-strategies, for corporates and individuals. 

Report from chair of the executive and governance committee

No discussion.



	7.
	

7.1

  



  

  
7.2





7.3 

	PARTNER REPORTS 

[bookmark: _Hlk32833792]Taumata-ā-Iwi report 

Mr Mariassouce said repatriation remained an issue. He said how a te Tiriti-led museum worked - practically - remained an issue.

He said the possibility of signing an MoU with a specific iwi regarding repatriation of taonga had been raised, and he said the museum should be careful of signing multiple, different MoUs.

Pacific Advisory Group (PAG) report 

Dr Sarah McLean-Orsborn presented. She said there were imminent vacancies on PAG, and these would need to be filled with care to ensure diversity of Pacific representation.  

Auckland Museum Institute (AMI) report 

The chair advised that the chair of AMI is unable to attend. 

The chair – reporting from AMI’s written notes – said AMI had just completed an appointment to the board. AMI advised the process – including working with Auckland Council - worked well.


	8.
	

8.1

	GENERAL BUSINESS 

Any other business

The board expressed appreciation to Ms Anna Muir, who is leaving.


	
	
	OPEN MEETING CLOSE

The meeting was closed at 2.30 pm. 
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