




11. Maori Court Infrastructure Renewal Project 
Update

Director 
Enterprise, 
Finance & 
Property Services

01:40 PM-01:45 PM 111

11.1 Māori Court Project Progress Report 
No 3

114

12. Planning Committee Update from Chair re 26 
Feb 2026 meeting

PC Chair 01:45 PM-02:00 PM 119

12.1 Draft Annual Plan 2026/27 119

12.1.1 Final DAP Jan 26 127

12.1.2 Draft Annual Plan 2026-
2027 Consultation 
Summary Feb 2026

147

13. A&R Meeting Update from Chair re 12 Feb 
2026 meeting

ARC Chair 02:00 PM-02:20 PM 174

13.1 AI Policy Director 
Collections & 
Research

174

13.1.1 Artificial Intelligence 
Policy Draft

177

13.1.2 Artificial Intelligence -
Approach to Guidelines

184

13.2 Half year finance report Head of Finance 186

13.2.1 Future Fund Drawdown 
Request

191

13.2.2 FFT Finance Report-
December 25

194

13.3 External audit plan 195

13.3.1 Auckland Museum Trust 
board audit plan Final 
FY26

196

13.3.2 Auckland Museum Trust 
board Letter of 
Engagement FY26

221

13.4 Q2 SSP update 240
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13.4.1 SSP ARA 2.1 -
Community drop in photo 
montage

246

13.5 6-month compliance 247

13.5.1 Legislative Compliance 
per Department

250

13.6 Policy review work programme 252

13.6.1 Updated Policy Review 
Programme

255

13.7 Asbestos remediation project update 271

13.8 Risk Management update 274

13.8.1 Current risk register as at 
31 January 2026

278

14. E&G Meeting Update from Chair re 12 Feb 
2026 discussion

EGC Chair 02:20 PM-02:50 PM 284

14.1 Plan for Refresh of Trust Board Governance 
Advisor

284

14.1.1 Draft AWMM Trust Board 
Competency Framework 
2026

289

14.1.2 Collective Board 
Competency Gap 
Analysis Matrix 2026

298

14.1.3 Summary of Trust Board 
Terms and Turnover in 
2026-27

299

14.2 Board Charter update Governance 
Advisor

300

14.2.1 AWMM Trust Board 
Charter- Approved June 
2022

303

14.3 CE 6 month performance review 
(verbal update)

15. CCC Meeting Update from Chair re 12 Feb 
2026 meeting

CCC Chair 02:50 PM-03:10 PM 320
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15.1 Planning for Development of a 
Fundraising Strategy

Government 
Advisor

320

15.1.1 Fundraising Feasibility 
study attachment 
FHQ_Dev_report

324

16. Board Meeting Review Chair 03:10 PM-03:20 PM

17. Other business Governance & 
Stakeholder 
Relations Manager

03:20 PM-03:30 PM

MEETING CLOSE
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